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+DSS\ 9DBIMQHE' D\ +2( 0 IHV 7KLY 9DBIQMQHE' D\ ZH Z DOMG
WR IRFXV RQ KHBLQJ \ RX EXIG WAWRQI LHDMRQWKISY DQG ZKHQ ZH
VD (HODMRQWKISV ZH GRQW MW P HDQ RP DQOAE RQHV &@WH
| UHQGVKLSV LHTXLLH VKH VDP H NQRZ GIGIH XQGHUMDQGLIQI DQG HIIRUN
VR P DNHWHP ZRWN

: KHQ ZH WION Rl KHDOK\ HDMRQWKISV ZH RIMQ WION Rl VKH

SWDFMEDO W@ ZH QHHG @\H DPVIYH OAMAQQ) DQG UHVROMQJ
FROQFW Z KIEK DUH LP SRU/BQW %KW Z H UHD@ Z DQWR FKDQJ H VKH

ZD\ ZH GRN DIMHDMRQWKISY ZH KDYH VR ZRWN RQ WHP ILRP \KH
IOUGH RXW : KDWGRHV WWDWP HDQ' ,WP HDQV JHMQJ VR NQRZ
RXUHOHY RXU LHDMRQWKLS SDWALDY RXU UHDMRQWKLS WL JHW/
DQG KRZ RXUSDVWAS@\ V RXWQ RXUFXUHQAMHDMRQVKLSV

: VK VKLY 1Q P LOG 1O WKLY Z RINERRN \ RX@EH DVNHG VR UH BPWRQ

LHDMRQWKISY WDW DLH P SRUBQW VR \RX  UHDMRQWKISV  Z WK
SDUHQW DQG JXDUGEIDQV DQG Z KDWP LT KWFDXVH \ RX VIR DPWVKH Z D\

\ RX GR LQ SUIHVHOWGD. UHDMRQVKLSV
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+RZ \ RX LOMDPWOQ
UHDMRQVKLSV DOG Z KHUH
WLV FRP HV | LRP

Ci + HDOK\ YRXQGDURV

" MFRYHU \ RXU ERXQGDU
WO DQG SWWFWFDO WSV

IRULP SLRYLQJ ERXQGDUHV

7RR® |RUEDDQFLQ] \ RXU
DWIDFKP HOMW®I 1O
IUHOGWKISV  LHDMRQVKLSV

0 HDQIQJ IXO
&RP P XQIFDARQ
+RZ VR JHOXIQH® FROQHPWIQ
FRQYHU/DARQ SOV
FRQYHU/DVRQ WU | RU
IRWP LQJ GHHSHUFRQQHPARQY
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© KHQ Z H VIDO! DERXWDWIDFKP HQW Z H DUH UHIHUIQI VR VKH TXD@W Rl RXU
FARVH LHDMRQWKLISV DQG KRZ ZH IHHODQG EHKDYH LQ VHVH ERQGV Z VK

RWHY 7KL DWBFKP HOVVW® PD QRWEH QRUFHDE®! 1Q RXU P RWH
FDVXDO WHDMRQWKLSY EXW FDQ EH P RWH DSSDUHOW ZKHQ ZH WBUWV
EHFRP LQ) HP RARQD® FE&VH VR VRP HRQH  Z KHWHU WDWLY D 1UHQG RU
LRP DOME LHDMRQWKLS 7KHWH LV 12 WIKWRU Z LIRQI DMDFKP HOMAW®

DQG DWWV DIH 9(5< FRPPRQ 1RERG KDV RQH DWBFKP HOMAW®

Rl WH WPH ,WFDQ EH P HG DQG FDQ WKRZ XS GUIHHQ®
GHSHQGQJ RQ ZKR\ RX DUH Z WK

2 IWQ RXU DWBFKP HOMVW® WP V [LRP  FKLGKRRG DQG Z KHVIKHU VIKH
ERQGV Z IMK RXUSUP DU FDURVIDNHUY | HOWHFXUH DQG VDIH |, V& LP SRUMQW
VR NQRZ VKDWAVKLY LV QRWDQE D\ V ViKH FDVH  $WFKP HQMAW®N FDQ DAOR
GHYH®RS 1LRP  RVIKHUWLJ QL LEDQUWUHIMRQVKLSY VIKURXJ KRXWRXU @YHV

SHDG WH GHVFUSMRQV RQ WWH QH WSDIJH VR VHH Z KIFK W®B GHVFUERV
\RX EHWV 7KHQ ZH Z 1@ ®RN DWVRRY IRU HDFK Rl VMHVH DWIDFKP HQW
WOV W P SLRYH \ RXUUHDMRQWKLSV VRGD\
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6 HFEXUH $ WIDFKP HQW

$Q LRXV $WIDFKP HQW

" RHVQ®H SHUHQFH D ®WRI DY LHW
DERXVWKH ULHDMRQWKLS

) HHY WKWAQI DQG Z HBRP HV

DI | HFVIRQ RSHQO

" RHVQEVINH P LVXQGHUAMDQGIQIV VRR
VHURXVO

$E®I VR FRQULRQWFRQ QOFW GLLHFVD

Z WRXWEHQJ SDWLYH DJJUHWLYH
RUSDWLYH DJJUHWLYH

0 DLOVILQV KHDOK\ ERXQGDURHV

e +DVDWRQ GHVLHVR EH FRVH \R
RVIKHUY DQG FDQ H SHUHQFH LOWP DR\

e +DV D VHOUMYH QHUYRXV A WP
Z KIFK FDQ FDXVH WLJ QU LEDQAGMAHW
GXUQI FRQQFW

e  &DQH SHUHQFH MDBRX\A VRZ DUG
WHUIUHQG  SDUQHUE RVIKHU
LHDMRQVKLSV

e : RUIHV FROWAMQWD DERXMKH
WIELDWV Rl VKH LHDMRQWKLS

' RHVQMRONH VKDUQ) GHHS |HHOQIV
2 IVHQ | RFEXVHV RQ SDUADHUE | @Z V
2 VMQ EHFRP HV GIMDQMQ
LHDMRQVKLSV

7HQGV VR GIVP W VKH [HHOQIV R
RVIKHUY/

) HDU/ EHQJ VHHQ DV VRR QHHG\ RU
GHSHQGHQW

- MKGLDZ V GXUQI FRQQFW

o $E®IVRZRWWRXIK SLIREGP V o &ROUWHMQWD VHH\V UHDWXIDQFH
FRRSHLDVWYH®
$ YRIGDQAS WIDFKP HQW ) HDUXO$ YRIGDOQMAS WIDFKP HOW
3 H HY/ LQGHSHQGHQFH RYHULOWP DR\ o 21WQKDV D QHIDWYH YIHZ RI RWHW/
$YRIGV FRP P WP HQW DV Z HODV WHP VHOYHV

e ) LOGVIOWP DR\ DQG WX\VGLILEXQ@V

e ' VSO VD®FNR HP SDWQ 1O
UHDMRQVKLSV

e ( P RARQDOUHDFVAIRQV DUH HWKHU YHU
« KRW RU* FR@»

e ' HHSO® IHDU/ LHWPRQ

e +DVWRXE®! P DIQIQQ] ERXQGDUHV

e / DFNV FRSLQI \MDWAT LHV | RUMWHW

DQG FRQ GEW

: UMWHWRS TXDOWHY WDWCHVFUEH \ RX EFMAP RMRI WH WP H
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: KDWGELG \ RX GDUW ILRP \ RXUIDP L® DERXWH SUHWWLQJ
HP RURQV'

: KDWDUH VRP HRI ViKH P DIQ YDOXHV UH) DUGIQ] ULHIMRQVKLSY
Z WKIQ\ RXUFX@OMUH!

+RZ GG\ RX LHFHLYH FRP IRUMWRP RWHY/ JWRZ LI XS

+RZ GR\ RX \HWR WHFHLYH FRP IRUMWRP RWHU/ QRZ "
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: KDALY\ RXUJ XWUHDPWRQ Z KHQ\ RXUSDURHU  1UHQG LV
XSVHW ' R\ RX VKXWGRZ Q RUZ DQWR HQI DUH P RUH'

U d

+RZ GR\ RX WKRZ &RYH VR RWHW"

© KDWP DNHV \ RX VKH P RWAGMAHWHG LQ | UHQGVKLSV DQG
UHDMRQWKLS V!

S

: K\ GR\ RXUIUHQGWKLSV  LHDMRQWKLSY XVXD@ HQG'
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1RM : KI® WH JRDOP D\ EH VR IRWWU VHFXUH DWRFKP HOW Z IWKIQ RXU
UHODMROQWKLSY  HYHQ VHREXUHO DWRFKHG UHIMRQWKLSY JR WMURXJK WP HV Rl
DQ IHW DYRIGDQFH DQG IHDUXODYRIGDQFH VR VKHVH WSV DSSO VR HYHJ RCH
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Y

5HFRIQ] H VMDWA RXU VHOVMIYIW 1V QRWIQJ VR EH DVKDP HG Rl 6SHQG WP H
WHGPAQ RQ ZKHH IMP D\ KDYH WHP P HG ILRP DQG UHP HP EHUVR EH J HOVW®!
Z WK\ RXUHD <RX P D\ Z DQWR JR WIRXJK WL SUIRFHW Z I WKH KHS RI D
WHWDSIWV:  KHQ \ RX HQFRXQUAU G LEXOWIVKDRQV Z WK 1 UHQGY RU SDUADHUY
VBNH D WMS EDFN DQG EUHDVH EHIRUH UHDPWQJ Z WK DQ LHW RUDQIHU <RXU
LQMDOUHDFVRQ P D\ QRWEH VIKH EFVAWRQH / HDUDR VR QDP H \ RXUIHHOQI V Z KHQ
WH DUVH VR FU-DW D EIWRI GMBOFH EHVE HHQ \ RXUMHD DQG VKH [ HHOQJ
EHRW UDPAQ)  3WDFWFH P LQGI X@HW DQG P HGVIMRQ VR GDUD KRZ VR VW
Z WK XQFRP |RWE®! |HHDQIV LQ ViKH P RP HQW 5HS@\ LQJ DU XP HQW LQ \ RXU
KHDG ZL@®RQ® PDNH \RX PRWH DY IRXV 70 WDWILHV IRU GMADRAQ]
\ RXUHOD LQ VKRVH P RP HQW VR \ RX FDQ WMS DZ D\ DQG FRP H EDFN VR LWDWAU

.| D FRQ@PWFRP HV XS Z WK \ RXUIUHQG RUSDUAQHU VINH D P RP HOWR UH GFW
RQ MWDQG HQFRXLDI H \ RXU/HD VR GVFXW IWIOWMDG Rl UIXQQLQJ DZD\  / HDUD
VR QDP H \ RXU HP RUIRQV DV ViKH\  DUVH DQG H SLHW WHVH VR \ RXU 1UHQG RU
SDUADHU , WP D\ QRW HHO@\H IMILRP \ RXU@H H SHUHQFH EXWMKH. Z DOWR
KHDUKRZ \ RX DUH IHHDQ &KDEBIQIH \ RXUMHD VR VD \ Hve VR VKH QH WIHZ

RSSRUXQWHY VWDWDUVH IRU \ RX VR H SHUHQFH VRP HWMIQJ RXWIGH \ RXU
FRP IRUNV] RQH ZIWK D IUHQG RU SDUHU : KHQ \ RXU JXWUHDFVRQ LV VR GR
VRP HWIKLQJ LQGHSHQGHQM® RUVROH D SLREGP LQGHSHQGHQ® W WIONQJ R
DDV « XV DI DIQV VIKH SLIREGP » LOAMDG RI + P H DI DIQAWWMKH SLREGP « 0 DNH D
@MRI DOVKH SHRS® LQ\ RXU@ H VIKDW RX FDQ BDQ RQ GXUQJ KDUG VP HV

/
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7KRXJK \RX GHMLH WP DR\ \RX PD\ EH DILDIG Rl W 7U VR HQFRXWDJH
\ RXUHD VR RSHQ XS DERXWA RXU IHHDQIV EXWGRQE/SXVK WWRR KDUG 7KLV
FDQ EH VRXJIK %H J HQWB! Z IV \ RXUHD &UHDWA D @AMRI SRVIVIYH DI 1LLP DARQV
UHP LQGIQJ \ RXUHD DERXWZK\ \RX DIH ZRUK\ Rl D ®RYIQJ HDMRQWKIS
EHFDXVH \ RX DLIH 70U VR YRFDA@ H \ RXU ERXQGDUHV VR WH SHRS® \ RX FDWH
DERXW 7HDWKHP DERXWZ KDWIHHY VDIH DQG XQUDIH IRU\ RX 7KLV Z LAODKHS
WHP VR VXSSRUM RX 1Q D ZD\ WDWIHHY JRRG +HS \ RX |UHQG RU SDUAQHU
XQGHUMDQG Z KDWL RX QHHG GXUQJ VRXIK WP HV 7KH P D\ EH DE®I VR JHQW®
QXGIH \RX 1Q WH WKWGLHWRQ $ WHDSIMWVFDQ KHS | DFLOVIVA WHVH
FRQYHUWDVRQV DQG KH®S \ RX GDUR P RUH DERXW RXUDWIFKP HQAKIWRU
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3HUWRQDO ERXQGDUHV GHIQH WH @P W ZH VHWIQ D WHIMRQWKLS
' LI HIHQWSHRS® KDYH GLIHHQWERXQGDUHY  Z KIFK FDQ GHSHQG RQ RXU
YDOXHV FXOMUH XSEUQILQJ DQG VRFLDOFLLFO®

<RX PD\ QHHG VR HWRE@K FHUMIQ ERXQGDUHV Z WK VRP H SHRS®I DQG
FROMAWQ) ERXQGDUHV ZIMK DQRWHU SHURQ %H®Z DWH FRPPRQ
H DP S®V Rl SHW/RQDOERXQGDUHV

3K\ VIFDOERXQGDUHV VHFXWH \ RXUVSDFH DQG ERG VR KDYH SUYDR
DQG VR EH DE®I VR P HHW RXURZ Q SK\ VIFDOQHHGV

6 H[ XDOERXQGDUHV VHFXUH \ RXU W KWVR FROVHQWDQG RSHQ  KRQHW/
FRP P XQIFDVRQ UHI DUGLQJ VH XDOW

( P RMRQDORU P HQVIDOERXQGDUHY VHFXH \ RXU W KWMR QRWKDYLC
\ RXU HP RURQV DQG WMRXJKW UGFXGIG DQG QRWKDYLQJ VR VIINH RQ

RVIKHU SHRS®IE HP RURQV Z KHQ\ RX DUH QRWI HHOQJ UHDG\

6 SLLWXDORU UH@J LRXV ERXQGDUHV UHVSHRWA RXU WJKWMR KR@ \ RXU
RZ Q EHIH 'V DQG SUDFWFH VIKHP  DFFRUGELQI O®

) LODQFLDO RU P DVUDO ERXQGDUHV VHEXWH \ RXU UHVRXUFHV DQG
SRWHWIRQV DQG DARZ \ RX VR XVHWKHP DV\ RX FKRRVH

71P H ERXQGDUHV VHFXUH KRZ \ RX VSHQG \ RXUVIP H DQG DARZ \ RX VR
P DNH FKRIFHV DERXWZ KHQ DQG Z KHUH \ RX VSHQG \ RXUHQHLI\
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7KHWH DUH VW(UHH GUITHIHQWERXQGDUY WGV WWDWFDQ EH DSS@HG VR DO
GUIHHOMWWSHY RI ERXQGEDUHY &KHFN RII KRZ PDQ Rl VMH IR@RZ LI
WIMAP HOWV \ RX LHDWA VR $QG UHP HP EHU D@ ERXQGDU WNVGV DWLH

FRP P RQ QDWIDODQG YDU GHSHQGIQI RQ VKH LHIMRQVKISY Z H DUH LQ

© HDN %RXQGDUHV
2 YHUO WXWQI Rl RIHWY/

2 YHWKDUHV SHWRQDOQI RIP DARQ

+DV GULILEXQOV VD\ LQJ * QRs VR RWHLY/

$ @ RWWRR LOYROHG LQ RWHU/TSLREGP V/

$YRIGV FROQPVE\ JLYIQJ LQVR RWHL/

" HSHQGHQARQ RSIQIRQV Rl RWHLY/

&RP P XQFDWMV SDWLYHD

+HDOK\ YRXQGDUHV
7 DNHV DSSUIRSUDW WP H VR EXL@& WKW\Z IW RWKHY
6 KDUHV SHO/RQDAQ RWP DURQ LQ D EDDQFHG Z D\
SEAIVR VD « QR ZKHQ QHHGHG

6XSSRUN RWHY/ Z LB P DIQIIQIQI SHY/RQDOQHHGY
9DOXHV ERWK RZ Q DQG RWHI/RSIQRQV

( QU DIHV 1Q FRQ @FWSWRGXFWYHD
&RP P XQFDWV DWHUAYHD

517 LG %RXQGDUHV
$YRIGV LOAP DR\ DQG FRVHQHW Z WK RWHLY/

9HY JXDUGHG Z IVK SHWVRQDOLQ RUP DARQ

6D\ Ve QR VR RIHY/ P RWMRI WKH WP H

0D VHP GHVIFKHG ILRP RIKHWY/

+DVIHZ FRVH LHDMRQUKLSV

+ DV LQ B LEGI SHWRQDOYDOXHV

&DQVHHP DU XP HQMWYH




; CARYXY'WB e T(OYXL

IV RX FKHFNHG RIT P RWARI VWH WP V LQ SRURXV RUW LG ERXQGDUHV
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: KR GR\ RX WAKJI J B VR VHAKHDOK\ ERXQGDUHV Z W

: KDWNVSHV Rl ERXQGDUHY WG RQSDIH  GR\ RXWAKIJ®H Z MK P RWV

,Q\ RXUUHDMRQWKLS Z VK WKH SHUVRQ @AMG DERYH DUH \ RXUERXQGDUHV VRR
SRUWRXV WJIG RUD FRP EIQDMRQ' ,QZKDWZ D\ V'
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- KDWDUH VRP H VSHFLLE DFRQV\ RX Z DQMWR W VR P DNH\ RXUERXQGDUHV P RUH
EDDQFHG Z LW KLY SHORQ'



















